RESPONSIBILITY

In what ways have you, in this organization, taken less than and/or
more than 100% responsibility?

] BLAME EXAMPLE:
"WHY SHOULD | FIX IT,
I DIDN'T MESS IT UP?”

LESS THAN 100%

"I'VE DONE MY PART..."
Persecutor
"Who's to blame?"
MORE THAN 1000/0 Victim Rescuer
"It's not my fault”. "Oh, don't be upset,
Burden‘: I'll take care of'it.”
EXAMPLE:

QUICK TO SAY YES - CAN'T
SAY NO WITHOUT GUILT.

' “NOBODY REALLY
Resentful APPRECIATES THE WORK |
’ DO HERE.”

100% RESPONSIBILITY

100% equals:
POTENTIAL

Creativity
ENERGY
fun

INCREASED RESPONSE ABILITY
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